OBJECTIVE
Safety & Security Director, Security Consultant Specialist

DIRECTOR/CONSULTANT - Security/Safety Operations

+ Dynamic and seasoned planner/developer of top performing organizations globally focused
on the areas of loss prevention, risk analysis, threat assessment, security, law
enforcement, fire fighting, emergency medical, workplace safety, information/personal
security, contingency/crisis planning, and executive protection programs.

¢ Reputable industry expert with more than 20 years of Public housing and private security
management experience encompassing security administration/leadership Internationally .
Top Secret Security Clearance also verifiable.

o Emergency services/safety guru with exposure to leading edge technology utilized in high-
risk security operations, including working knowledge of OSHA and ISO standards.

e Strategic terminal facility Safety & Security planner and coordinator of multimillion-dollar
businesses including start-ups, expansions, and restructurings.

o Gifted team builder and manager of large-scale projects/programs, facilitating the
attainment of corporate goals/objectives as well as ensuring service/product delivery on
time and within budget.

e« Extensive Know How and guidance on implementing a set of standards up to top
Management that defines what safeguards a port should have in place.

e Accustomed to working in difficult environments and on how to implement, the kinds of
changes needed in order to keep substantially up to date in a changing environment.

¢ How to determine the amounts needed for the kinds of security improvements that are
likely to be required to meet the standards.

e Expert in ensuring that there is sufficient cooperation and coordination among the many
persons & supervisors involved to make the security measures work.

e Invited frequently as Speaker of the Local and international Associations, Institute's &
national conference and exposition, delivering expert advises/information on private
community security.

¢ Numerous achievements & awards in private Security & Safety Sector




AS Director of Safety/Security

Certified Port Facility Security Officer (PFSO) from Lloyds of London since 2004 on International
Ship and Port Facility Security (ISPS) Code and security arrangements for Port Facilities.

Accomplished principal leader of organizational security and emergency services, including loss
prevention, fire services, emergency medical, and property safety programs administered by a
professional staff of Security Officers, Fire Fighters, and Emergency Medical Technicians. Maintain
up-to-date knowledge of local criminal/safety issues by working closely with law
enforcement/emergency officials. Communicate with Port company members, managers, sales
specialists, and other management teams regarding security measures, new contracts, vendors,
and training needs. Key contributor to strategic business planning efforts, contingency/crisis
planning, physical security design, employee background investigations/drug screening, and
internal investigations.

Hired as the company's first Security Director in charge of establishing and monitoring
security/safety programs company-wide. Managed contractors providing guard services as
well as state-of-the-art systems for electronic access control and alarms. Developed and
managed operational and project budgets, controlled expenses, authored policies and
procedures, prepared reports, and contracted landscape and facility maintenance crews.

e Researched leading technologies while establishing security guard, automated access
control, CCTV, and alarm monitoring programs ,automation & RFID technology.
e Developed crucial liaison with over 120 federal, state and local law enforcement




